The AEGIS air defense system's SPY 1B radar signal processor
titially had corrosion problems. Alter RCA's work center teams
3commended a change in the soldering process, the yield fate
nproved from 48 percent to 98 percent.

ias as one of its underlying principles Ihe need for incen-
ives to enhance quality.

In a related area, DoD has established the Industrial
Modernization Incentive Program to encourage industry lo
nake capital investments aimed at increasing productivity.
V variation on that principle could serve to create incen-
ives for improving quality in existing programs. Why not
:stablish follow-on business options, to be exercised at
DoD's discretion, that specifically allow increased profit
,s a function of reduced cost goals?

Of course, industry would have to produce auditable
eal costs for monitoring (and if that translates into open
looks, so be it). The program could include site-specific
improvement targets in overhead rates for areas such as
engineering, manufacturing, general administration, and
taffing. If industry were to meet those improvement
;oals, it could share some of the benefits with its employ-
es as well as with its stockholders.

For example, if the government allowed industry to pro-
ide real information on scrap, rework, and repair and

then used that information to motivate rather than punish,
both parlies could benefit from improvement goals in these
areas. Such a program would require that firms identify
and accurately measure the cost of nonconformance, either
on a company-by-company or program-by-program basis.
After determining these costs, management could set goals
for reducing them in overhead areas and on the factory
floor.

RCA is extremely serious about this proposal, for while
the risks may be great, so too are the potential rewards.
Moreover, as a company, as an industry, and as a nation,
we may not have a choice, Government and industry face
the same challenges and must work together to develop a
coherent philosophy on quality, a philosophy grounded in
a common language, common management principles,
common standards, and common goals.

Working together toward a common end is not always
easy these days. Perhaps the nation's politicians, media,
and general populace believe, at least subconsciously, that
our country is so militarily and economically superior that
the government and the free-enterprise system can with-
stand any form of abuse. Perhaps they think that public
flagellation of industry is a game we can afford because of
our strength or democratic system,

But that is no longer true, if it ever was. American busi-
ness, labor, and government cannot continue slugging it
out in (he ring of public opinion if our nation is to solve its
problems. We have to stop fighting each other, if for no
other reason than that some other governments seem to
better understand and be more willing to improve their re-
lationship with labor and industry.

America is poised on a fulcrum point in its economic
history. We face worldwide competition on an unprece-
dented scale, and we are a net debtor nation saddled with
the largest deficit in history. Quick and easy solutions to
these problems are not at hand, but we can solve them. A
commitment to quality will help us all in the quest.
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